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Forward Deploy to
Solve the
Untrainable
The cleanest number in our dataset was a lie, and
only the operator who owns the loop knew why.

Balto Energy  ·  six weeks in Palantir's Startup Fellowship



T H E  C O L D  O P E N

A clean, machine-
precise zero.
A public field said our operations company
had never once done a lease. It does,
constantly. The founder, a Palantir FDE, and
the AI in our Foundry all believed the zero.
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T H E  U N T R A I N A B L E

Some knowledge
can't be trained.
It isn't in the data by construction. It lives in the
operator who files the permits.
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W H O  B U I L T  I T

Builders and
guides.
Founders and operators built the systems and the
truth. Palantir guided every week and never touched
the keyboard.
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W H Y  Y O U  C A N ' T  T E A C H  T H E  A G E N T

Today's list, not
tomorrow's.
Portals switch vendors, forms change, entities
fragment. The agent applies the distrust list. The
operator authors the next one.
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T H E  P A T T E R N  H A S  A  N A M E

FD(x).
Forward-deploy as a function evaluated over the org
chart. No value of x can be outsourced.



T H E  L E G  Y O U  C A N ' T  B U I L D

You can't forward-
deploy what
someone spent
years learning.
The one leg none of us could build, hire, or
parachute in is the operator who already knew
why the numbers lie.

Full essay in the comments.  ·  Balto Energy


